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Qualifications Based Selection

Quialifications Based Selection is the preferred
system for the selection of professional services. QBS
is a negotiated procurement process for selection
based on qualifications and competence in relation
to the work to be performed.

The QBS Process

« Fosters broad-based competition.

« Provides the selected professional the oppor-
tunity to completely understand the owner’s
needs and objectives based on a negotiated
fee.

» Practiced for over 100 years and embodied in
the Brooks Act — Public Law 92-582, reaf-
firmed by Public Law 100-464.

« Saves money over bid based methods as
proven in actual practice by public and private
owners.

« Takes full advantage of the creativity and
expertise of your professional.

It 1s unwise to pay too
much, but it's worse to
pay too little.

—John Ruskin (1819-1900)

QBS Withstands All Scrutiny

STE P 1 ¢ Select the most qualified firm.

Establish evaluation criteria.

Develop a Short List of 3-5 firms. Investigate references,
projects and office. Invite for interviews.

I Solicit Statements of Qualifications from selected firms. I
I INTERVIEW & RANK FIRMS. I

Go to next most
qualified firm on
Short List.

STE P 2. Jointly define scope and contract form, taking

advantage of selected firm’s experience and expertise.

Invite the highest ranked firm to assist in defining the
scope of the work.

I Establish contract terms. I

I EVERYONE IN AGREEMENT???

STE P 3 . Retain the firm on the basis of an acceptable

contract.

I Ask for fee proposal. I

I EVERYONE IN AGREEMENT???

Enter into written contract.

I RETAIN THE FIRM. I




